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Forward-looking statements

This presentation contains forward-looking statements. These forward-looking statements can be identified by the use of forward-terminology, including the 

terms “believes,” “estimates,” anticipates,” “expects,” “intends,” “may,” “will” or “should” or, in each case, their negative, or other various or comparable 

terminology. These forward-looking statements are prospective in nature and are not based on historical facts, but rather on current expectations, beliefs or 

intentions of the Group about future events concerning, among other things, the results of operations, financial condition, liquidity, prospects, growth, 

strategies and the industry in which the Group operates. By their nature, forward-looking statements involve risks and uncertainties because they relate to 

events and depend on circumstances that may or may not occur in the future. Although the Group believes that current expectations and assumptions with 

respect to these forward-looking statements are reasonable, it can give no assurance that these expectations will prove to be correct. There are a number of 

factors that could cause actual results and developments to differ materially from those expressed or implied by the forward-looking statements. Forward-

looking statements should therefore be construed in the light of such factors. Even if our results of operations, financial condition and liquidity, and the 

development of the industry in which we operate are consistent with the forward-looking statements contained in this presentation, those results or 

developments may not be indicative of results or developments in subsequent periods. You are cautioned not to place undue reliance on any forward-looking 

statements, which speak only as of the date made. In addition, the Group may undertake from time to time financing alternatives upon terms and at prices it 

may determine depending on prevailing market conditions, liquidity requirements, contractual restrictions and other factors. Other than in accordance with legal 

or regulatory obligations, the Group is not under any obligation, and expressly disclaims any intention or obligation, to update or revise any forward-looking 

statement, whether as a result of new information, future events or otherwise. 

All subsequent written and oral forward-looking statements attributable to the Group or to persons acting on its behalf are expressly qualified in their entirety 

by the cautionary statements referred to above and contained elsewhere in this presentation.”
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1 OPERATIONAL 
REVIEW

Gilles VAN NIEUWENHUYZEN - CEO
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Main events Q4 2022
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• Lecta net sales of 355 M€ (Q3/22 – 481 M€) up by 1% compared to Q4/21,
driven by much higher sales prices and offset by clearly lower sales
volumes.

• Ebitda Restated of 15 M€ below record level of Q3/22 (48 M€), and at 4.3%
of sales, in a very challenging macro-environment (weakening economy,
high cost inflation)

• Demand at very weak level for all segments, overall well below Q3 and well
below very strong Q4 last year.

• Destocking at all levels in downstream value chain due to weakening
economy and macro –economic uncertainty.

• Margin structures remained solid and further improved due to sales price
increases.

• Managed capacity to balance reduced demand across all segments.

• Further progress on strategic transformation to Specialties with further
learning curve on Condat L8 conversion and approval of investment in new
metallizing technology/expansion.



CWF 
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• CWF demand was significantly weaker in Europe compared to 
Q3 and significantly weaker than a very strong Q4 2021.

• Lecta CWF Sales revenues +7% compared to Q4/21, price 
driven and mostly offset by lower volumes

• Successful price increases end Q3 strengthened margin 
structure in Q4

• Lecta Q4 EBITDA in CWF at c. 7% on net sales, affected by 
much lower sales volume & operating rate than Q3 but 
maintaining solid unit margin structure.



Specialties
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• Downturn in label and other converted product markets e.g thermal 
significantly impacting Specialties sales. Paper based self-adhesives 
market shipments down by 31% (Q4 versus Q3: source Finat) and 
Thermal market shipments down by 21% (Q4 versus Q3; source 
ETPA)

• Panic buying in label markets during H1 2022 due to Finnish strike 
exacerbating destocking in Q4 affecting many of our Specialties 

• Net sales in Specialties reached 140 M€ (Q3/22 –215 M€).

• Price increase end September for most Specialties improved margin 
structure in Q4.

• Specialties EBITDA level at  0 % on net sales, affected by low sales 
volume & operating rate but with solid unit margin structure. Volume 
sensitivity of EBITDA high due to high level vertical integration in 
Specialties.



Q4 Progress and EBITDA drivers 
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• Continued strong performance of our Distribution division, with purchased 
products at 7.4 % on net sales, despite a much weaker business 
environment

• Fixed costs management

• Successive price increases in 2022 compensated variable cost increases in 
energy, raw materials and transportation.

• Solid unit margins enable rapid EBITDA improvement when the market 
rebounds



2.FINANCIAL REVIEW
(Unaudited 2022 numbers)

Alain GAUDRÉ - CFO
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Weak performance in Q4

• Few but significant items affecting comparability restated 

• Consumption of granted free CO2 rights considered at the beginning of the year under IFRS smoothed equally over the 

year as IAC between quarters

• In Q1 2022, following the cancellation of all existing contracts by our supplier of Gas in Spain, we cashed-in a 

compensation of 38.6 m€. We consider that only 13 m€ have to be integrated into that on-going performance. This 

part is the value of the existing forward purchases cancelled but prepaid for their value at the date of the cancellation 

(those purchases were contractually covering only Q2 to Q4 2022).

• The second part of the compensation (25 m€) is aimed at offsetting the indirect effect of the renegotiation. Despite

having re-contracted gas supply right after the original cancellation, the efficiency of our hedging policy has been 

affected negatively for the 2nd semester as we could not hedge at expected costs
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Q1 Q2 Q3 Q4 FY 2022

EBITDA as per Reporting 74.3 47.5 34.7 7.3 163.8
Impact of consumption of free CO2 rights spread evenly (LCT) -10.5 -4.0 7.2 7.2 0.0

Sales of White Certificates Italy 0.3 -2.1 0.9 0.9 0.0

Co-Generation benefit France 1.3 1.3 0.0 -2.5 0.0

Co-Generation benefit Spain 0.3 0.3 0.3 -1.0 0.0

Tax levies accounted for in Q1 (IFRIC 21) 1.0 -0.4 -0.1 -0.5 0.0

Selling variable cost levies accounted for in Q1 (IFRIC 21) 0.4 -0.1 -0.3 0.0 0.0

Naturgy indemnization -38.6 4.9 4.8 3.8 -25.2

EBITDA Management 28.5 47.4 47.5 15.2 138.6



Q4 2022 unfavourably impacted by volumes drop

• Demand drop since October at unexpected low levels

• Across all products of our portfolio 

• Clear strategy to choose temporary shutdown than stock increase impacting negatively 
Ebitda

• Timing effect on pricing due to increases implemented end of Q3, prices stable in the 
course of Q4

• Slight reduction of pulp price, also due to FX 

• Other variable costs still increasing in average Quarter to Quarter due to energy costs and 
despite market decrease starting in the course of Q4. Hedging delaying the benefit of that 
decrease. Logistic cost increasing due to a larger share of shipments to the US

• Furlough scheme implemented to compensate for market downtime
10

Ebitda restated from IAC in both Quarters



Q4 2022 down vs Q4 2021 only due to volume

• Margin structure healthier in Q4 22 than Q4 21

• Fixed costs mainly impacted by one-off consulting fees
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Ebitda restated from IAC in both Quarters



Sales volume Evolution

• Sudden and brutal drop in demand attributed to high level of stocks in the whole supply chain 

of our customers   

• No stock increase policy 

• All products impacted
12



Performance deteriorating due to demand drop
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• EBITDA margin drop due to volumes only 

• Unfavourable mix as Specialties much more affected  by volume drop due to high level of 
integration

• Coated Wood Free performance decreased less due to less integration



An atypical quarter
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• Specialties hit harder 

• Volume drop high and un-expected due to the combination of existing high 
stocks at customer and lower market demand  

• High level of integration impacting more when volume decreases

• CWF resisting better

Both periods Ebitda
restated from IAC
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Coated Woodfree
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• Demand drop reducing sales by 23% despite higher selling prices

• Despite volumes drop, the CWF product line Ebitda performance comparable to Q4 last 

year

• Our margin has been restored and even expanded in 2022 after the energy crisis, in 

the same manner than we did in 2021 for the pulp cost increase.

Ebitda restated from IAC for 2021/2022 data
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Specialties
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• Drop in volumes causing a 35% sales decrease higher than CWF segment

• We suffered the clear reduction of activity of our main customers (Self 
Adhesive business) themselves implementing downtime. On top of having too 
high stocks due to the Finnish strike at the beginning of 2022

• Although margin have been kept at solid levels, our integrated business model 
suffers when demand is so low. 

Ebitda restated from IAC for 2021/2022 data
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Purchased products
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• Resilient business model

• Less affected by demand drop (wider and smaller customer portfolio)

• Margins kept stable

• Warehouse move from Getafe to Valdemoro (both south of Madrid) 
flawless execution in December

Ebitda restated from IAC for 2021/2022 data

Net Sales of Paper EBITDA
(in EUR M) (in EUR M) (EBITDA Margin)
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Operational Cash Flow 
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• Reminder : EBITDA IFRS in Q1 2022 includes 38 m€ of Gas supplier compensation cash-in

• Increase of Working Capital in Q4 as per IFRS due to reduction of Non Recourse
factoring, as opposed to the previous quarters of 2022

• Working captal stable in € from Q3

• Capex managed carefully to protect cash and including 8 m€ of non cash IFRS 16 (new 
rental agreements contracted for warehouses)

• As a consequence, Operational Cash Flow is close to break-even in practice

Ebitda as per Reporting as IAC restatements have no cash effect

(in EUR M) Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022 Q4 2022

EBITDA IFRS 9 12 9 27 74 48 35 7

WC as per BS 25 -1 40 19 37 -55 -13 -29

(Increase) of Non Recourse factoring -5 -3 -42 -13 -13 -23 -8 30

Capex -19 -32 -21 -15 -6 -12 -9 -17

Operational Cash Flow 11 -24 -13 19 92 -42 5 -8

2021 2022



Working Capital (incl AR financed via Non recourse Factoring)
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• Demand drop not expected to be so severe

• Commercial shutdowns implemented in Q4 not to increase stocks in tons

• Compared to Q4 last year, Working Capital increase of +75 m€ is mainly due to 
inventories (+88 m€)

• Inventories increase is almost completely driven by inflation input costs, not tons. 

• Structural weight of inventories creating new financing needs in the course of 
2022 as DPO and DSO are comparable to last year



Healthy Cash and Liquidity position in Q4
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• Liquidity increasing from 275 m€ in Q3 
2022 to 309m€ mainly due to Kyoterm
loan (CSR Boiler) 

• Comfortable Cash from 190 m€ end of 
Q3 2022 to 149 m€ end of Q4 2022

• Reminder = Cash position Q3 was slightly 
overstated due to some suppliers faced 
issues during summer period to raise their 
invoices on time for payment

• Gross Debt stable at 461 m€

• Usage of Non Recourse Factoring
decreasing by 30 m€ due to sales drop

• Non Recourse factoring lines contract
signed in January with 3 years
maturity for 130 m€ out of 186 m€

• We continue to assess our financing 
options in light of prevailing market 
conditions 

Source Use Available

Secured Senior Notes 256 256 0 Expiry Mar 2025; no financial covenants.

Committed lines: 243 163 80

Super Senior Facility Agreement:

Term-Loan 80 80 0

Revolving Credit Facility 35 0 35

ICO loans guaranteed by Spanish State 43 43 0 Amortization between Q2 2022 and Q2 2025.

Nlle Aquitaine Region interest-free loan 19 19 0 Amortization between Q2 2024 and Q2 2027.

Kyother loan CSR 45 0 45 Amortization between Q2 2024 and Q2 2034.

Other committed lines 21 21 0 Expiry from one to seven years (2023 to 2029): WC lines, project 

financing, borrowings with low rates.

Uncommitted lines: 29 27 2 Expriry unlimited: overdraft, factoring

IFRS 16 Leases 14 14 0

IFRS adjustments -5 -5 0 Amortization of 10% OID on 55.5M€ SSN, and restatement of 

borrowings with low interest rates.

Other 7 7 0 Of which interests accrued.

Gross debt 543 461 82

Cash 149 149 0

Net debt 394 313 82

Non-recourse assignment of receivables 186 107 79 Non-recourse factoring, confirming from customers.

Liquidity 309

31/Dec/2022

Expiry Jan 2024, no lenders consent to be extended up to Jan 

2025; financial covenants  passed with headroom; .



Sound financial structure
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• Debt position at the end of each quarter

• LTM Ebitda IFRS restated / Debt

• LTM Interest cover

Note 1 :  LTM Adjusted Ebitda includes notably in Q1 2022 the Naturgy indeminisatio of 25 m€ 
Note 2 :  LTM Adjusted Ebitda is excluding accruals for share based MIP and Transformation consulting fees

Debt 2021

Q1 Q2 Q3 Q4

Net Debt 308 232 266 264 313

Cash 139 210 166 190 149

Gross Debt 446 441 432 455 461

2022

2021

Q1 Q2 Q3 Q4

Net Debt / Adjusted Ebitda IFRS 5.2x 1.9x 1.6x 1.4x 1.8x

Gross Debt / Adjusted Ebitda IFRS 7.6x 3.6x 2.6x 2.4x 2.6x

2022

2021

Q1 Q2 Q3 Q4

Interest -45 -46 -48 -51 -52

 Adjusted Ebitda IFRS / Interest 1.3x 2.7x 3.4x 3.8x 3.4x

2022



Outlook Next 
Quarters
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Lecta well positioned for rebound of demand
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• Macro-economic uncertainties remaining but destocking effects 
in value chain are temporary

• Weak order situation in Q1 

• Cost inflation in energy and raw materials easing

• Balancing capacity with demand by taking temporary downtime 

• Solid margin structure in place. Strong EBITDA recovery when 
demand rebounds

• Protecting cash situation by continued tight inventory level and 
low short term capex outflow


