
 

12 November 2025 

Lecta Group is making significant progress with Key Stakeholders and targets a 
comprehensive recapitalisation agreement by year-end. In addition, announced Liquidity 

Enhancement measures have delivered up to €40 million liquidity benefit to the Group 

This press release relates to the disclosure of information that qualified, or may have qualified, 
as inside information within the meaning of Article 7(1) of the EU Market Abuse Regulation. 
 

Lecta Ltd (“Lecta”, and together with its direct and indirect subsidiaries, the “Group”) is pleased 
to announce that it continues to make significant progress with key stakeholders of the Group, 
representing its largest financial creditors and shareholders (the “Key Stakeholders”), on 
finalising its medium-term funding solution and a comprehensive recapitalisation of the balance 
sheet (the “Recapitalisation”).   

The Recapitalisation will aim to achieve a substantial deleveraging of the balance sheet and provide 
additional capital to (i) ensure the long-term commercial and financial strength of the Group and 
(ii) best position it for the future. Key Stakeholders are supportive and are diligently working with 
the Group towards the agreement of a comprehensive Recapitalisation, which the Group aims to 
announce by the end of December 2025. 

With support of its Key Stakeholders, the Group’s previously announced Liquidity Enhancement 
measures have delivered more than €20 million in liquidity benefit to date, significantly enhancing 
the Group’s financial position and operational flexibility. Furthermore, an additional €20 million 
in liquidity from Key Stakeholders could be made available to the Group subject to certain 
conditions. 

To date, the Group – with the backing of its Key Stakeholders – has made significant progress on 
its previously announced Corporate Reorganisation and Liquidity Enhancement measures, with the 
aim of strengthening the capital structure of the Group.  Key milestones achieved include, amongst 
others: 

1. as announced on September 11th 2025, the Group completed its strategic corporate 
reorganisation, creating four independently managed Business Units (BUs), comprising the 
(i) Fine Paper BU, (ii) Self-Adhesive BU, (iii) Distribution BU, and (iv) Specialties BU. 
This new corporate structure enables the Group to focus on growth, crystallise efficiencies 
and synergies and facilitate financing and value realisation for each of the business units; 

2. to support the ongoing Corporate Reorganisation, the Group reached an agreement with its 
Key Stakeholders on Liquidity Enhancement measures, which included: 

• a deferral of cash interest payments due in September 2025 under the Super Senior 
Facility Agreement and New Money Notes in the amount of €5m; and 

• a committed €10 million credit facility to support ongoing working capital needs;  



 

3. as announced on October 6th 2025, the Group completed the separation of the Self-Adhesive 
business unit (“Self-Adhesives Business”) under independent management and a new 
limited recourse financing provided by the Key Stakeholders.  Following the prepayment 
of debt with the proceeds of the new financing, in accordance with the covenants under 
existing financing agreements, the Group benefited from an additional €6 million of 
immediately available liquidity from the proceeds of the separation, in addition to an 
incremental €20 million (referenced above), as a result of the deferral of certain 
prepayments by Key Stakeholders, which could be made available to the Group subject to 
certain conditions; and 

4. as announced on October 20th 2025, Condat SAS., the owner of the Condat paper mill, 
together with its subsidiary Condat Energie Biomasse, filed for Court protection to facilitate 
the search for potential buyers of their business and to safeguard jobs, while temporarily 
freezing their debts.  During this process, the Group will work with the Court to identify 
solutions that ensure business continuity and preserve employment at the Condat paper 
mill.  Going forward, the heavily loss-making and cash flow negative Condat operations 
(negative EBITDA of €15m in 2024 FY) will have no further negative cash impact on the 
rest of the Group, allowing it to focus on its profitable business units.   

 

As the Group continues to advance towards a comprehensive Recapitalisation, it will delay the 
publication of its financial statements to ensure that at the time of release of the information, it will 
fully reflect the Group’s position once the Recapitalisation has been finalised. 

Notwithstanding the continued softness in market conditions and sustained pricing pressure, the 
Group maintains a solid treasury position, with approximately €120 million in cash as of September 
30th 2025. 

Further announcements and updates in relation to the medium-term financing solution and the 
Recapitalisation of the Group will be provided in due course. 

 


