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Message from the CEO

Lecta today

Lecta continues to undergo a profound transformation towards a
multiproduct offering aimed at meeting new market and consumer
needs, increasingly sensitive to protecting the environment. However,
the commitment to sustainability that has always defined our company
has not changed.

Lecta is one of the leading European
manufacturers and distributors of specialty
paper for labels and flexible packaging, coated
and uncoated paper for publishing and
commercial printing, along with other high
value-added print media.

Growing environmental concern forces us to demand maximum
responsibility in our business activity and production processes,
optimizing our energy consumption, implementing new technology
and securing new international certifications to continue guaranteeing
innovative, safe and responsible products. This situation drives and
motivates us in our search for new applications of a natural, renewable
raw material whose possibilities and environmental advantages enable
us to imagine a more sustainable and better future for all.
Here at Lecta, keeping our environmental commitment is a top priority.
For this reason, investments in this area are indisputable for us, despite
difficult market conditions. Only in this way can we continue advancing
in meeting our objectives and challenges, whose progress we report on
every two years in the Lecta Environmental Report and, annually, in the
EMAS environmental statements of our manufacturing sites. This is an
exercise in information transparency that we share with our customers,
collaborators and the community at large.
Eduardo Querol | CEO

A more
sustainable
and better
future for all.

With a productions capacity close to two million
tons and turnover of around 1.4 billion euros,
Lecta produces pulp, base paper and finished
products with state-of-the-art technology. An
integrated production system and technological
expertise are key to our operations, which are
carried out prioritizing excellent environmental
performance.
Lecta is a multinational group with over 3,200
employees and seven state-of-the-art mills in
Spain, France and Italy. All of Lecta’s mills are
certified to the strictest environmental
management standards (ISO 14001 and
European EMAS), to ISO 50001 energy efficiency
standards and to ISO 9001 quality certification,
as well as OHSAS 18001 occupational health
and safety standards. Lecta has also certified the
Chain of Custody of all its mills to PEFC™ and
FSC® standards.
Present in the most demanding international
markets, Lecta has sales offices and its own
distributors in 10 countries: Spain, Portugal,
France, Italy, United Kingdom, Germany,
Belgium, USA, Morocco and China.

Lecta, committed and responsible
Environmental
investments
With the continuous aim of achieving maximum
energy efficiency and in keeping with its
commitment to a responsible, more sustainable
manufacturing process, from 2017-2018 Lecta
invested nearly 20 million euros to replace the gas
turbines at its Motril and Zaragoza mills for new
more sustainable turbines with low-emissions
technology.

More than 146 million euros
over the last ten years.
A new gas burner and a heat recovery unit were
also implemented at our Leitza mill while actions to
optimize sludge-drying processes for sludge
recovery continue to be implemented.
New low-emissions turbine. Motril mill.

Key milestones 2017-2018 as a responsible
company

Lecta’s Integrated Management System
Policy

Reduced nitrogen oxide (NOX) emissions
The new turbines installed at the Motril and Zaragoza cogeneration plants have
significantly reduced NOX air emissions: by more than 90 and 60%, respectively,
in 2018.

The quality, environmental, energy and occupational health and safety policy of
Lecta’s integrated management system reinforces our commitment and
responsibility to the communities and environments in which we operate.

Maximized sludge recovery
Since 2017, Lecta has recovered nearly 100% of the sludge produced in the
manufacturing process.
Reduced dry sludge
During 2017-2018, Lecta reduced the volume of sludge produced by 17%
compared to the previous two-year period, thanks to the resources it invested in
optimizing the manufacturing process.

This policy is the cornerstone of our organization and its application is
mandatory in all our activities and at all our sites. Our policy encourages paper
production and distribution with a commitment to quality and service to meet
customer expectations, while taking into account profitability, social
responsibility, environmental protection, energy efficiency and occupational
health and safety.

Social Responsibility

Charity Projects
Lecta sponsors and helps finance numerous
cultural and charity projects.

Lecta is a company firmly committed to
sustainability. We carry out our business
activity in an environmentally conscious
manner that is respectful of our local
communities.
United Nations Global Compact
One of the key elements of Lecta’s commitment to
society and good business practices is our
membership in the United Nations Global
Compact, the world’s largest Corporate Social
Responsibility initiative.
Lecta submits an annual report identifying
progress made in implementing the 10 Global
Compact principles, identifying advances made
and thereby increasing the transparency of our
actions. This report is available at
www.unglobalcompact.org.

Supporting Education and Culture
Lecta regularly works together with museums,
exhibitions and cultural and artistic publications.
In France, for example, we open the doors of our
Condat mill to school visits and help organize the
Montignac and Périgord Noir music festivals in
Dordogne. In Italy, Lecta regularly cooperates with
the Riva del Garda Museum in the Trentino-Alto
Adige region.

Lecta sends out Christmas cards from NGOs to
support charitable causes. We collaborate on
calendars and publications edited by non-profit
organizations such as the Spanish Talita
Foundation’s charity calendar to help children and
young people with Down’s syndrome and the
INOUT hostel calendar, the first European tourist
complex of its kind with staff that has some type
of mental disability.
Lecta has also worked closely with the “Business
With Social Value” (BWSV) program, which
supports the integration of disabled persons in the
workplace.
Furthermore, through Cartiere del Garda, since
1997, Lecta has collaborated with Adamello
Brenta Natural Park, the largest reserve in the
Trentino (Italian Alps) region.

Objectives, commitments and achievements
2017-2018
Certifications

Reducing
environmental
impact

Social responsibility

Information
transparency

OBJECTIVES

COMMITMENTS

ACHIEVEMENTS

Verify the safety of Lecta papers for use
in the food industry.

Secure food safety certification at one
of the Group’s mills in 2018.

Lecta now has two food safety
certifications: ISO 22000 certification
at the Motril mill and FSSC 22000
certification at the Sant Joan les
Fonts mill.

Increase the amount of pulp purchased
from certified forest plantations.

Purchase more than 71% of pulp from
certified forests (2017-2018 average).

Lecta has purchased 73% of its pulp
from PEFC™ – or FSC® – certified
suppliers (2018 average).

Maintain our position as an industry
leader in minimizing environmental
impact.

Reduce NOx emissions by 50% at
Motril and Zaragoza CHP (cogeneration)
plants.

Changing the turbine at the Motril CHP
plant enabled reducing NOX emissions
by more than 90%: from 3.4 kg/t (2017)
to 0.2 kg/t (2018).
Meanwhile, changing the turbine at the
Zaragoza CHP plant resulted in reducing
NOx emissions by more than 60%: from
1.6 kg/t (2017) to 0.6 kg/t (average
since April 2018, after changing the
turbine).

Continue with a study to set an
objective of reducing Lecta’s CO2
emissions in 2020.

Energy efficiency audits were carried
out at the Zaragoza, Motril and Sant
Joan les Fonts mills. The investments
for reducing CO2 emissions have also
begun to be implemented at some of
the mills.

Communicate our progress in social
responsibility on an annual basis.

Submit an annual progress report to the
United Nations Global Compact

Lecta publishes a yearly progress report
on the implementation of the 10
principles of the Global Compact.

Promote responsible, environment
friendly supply chain business
practices.

Share information on the environment,
CSR and sales ethics in the main
forums and platforms existing for the
disclosure and exchange of
sustainability data.

Lecta is a member of numerous industry
associations and actively participates in
initiatives that promote corporate
responsibility, transparency and
sustainability.

Share objectives and actions deriving
from our integrated quality
management, environmental, energy
and occupational health and safety
policy with stakeholders.

Publish an environmental report and
other environment-related documents
on a regular basis.

Lecta annually publishes EMAS
Environmental Statements for all its
mills, and publishes an Environmental
Report every two years.

Sustainability
indicators

Environmental parameters
PULP

mills have ISO 14001
100% ofandLecta’s
EMAS environmental
certifications, ISO 50001
energy management
certification, PEFC™ and
FSC® chain-of-custody
certifications and OHSAS
18001 occupational health and
safety certification.

Lecta holds
PEFC™ and FSC®
chain-of-custody
certification and

In 2018, Lecta consumed a total of 684,977 m3 eucalyptus wood
from Spain and Portugal for manufacturing pulp at its Zaragoza
(Spain) mill. This amount represents 32.8% of Lecta’s pulp needs
for paper production. The remaining pulp comes from external
suppliers, all PEFC™ and/or FSC® certified.

all our wood and
pulp purchases
are certified or

Purchase of PEFC™ and FSC® certified pulp (*)

controlled by
these standards.
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(*) The remainder comes from controlled origin plantations.

38%

reduction in Chemical Oxygen
Demand (COD) since 2013.

SOLID WASTE
In 2017 and 2018, Lecta continues reducing its levels of dry
sludge, achieving parameters below 9 kg/t for the first time.
Dry sludge (kg/t)
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reduction in suspended solids
(TSS) since 2008.
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Sludge Recovery

15%

reduction in energy
consumption per ton since
2008.
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ENERGY

WATER
WATER USAGE | Ongoing improvements in the water recycling
process, renewal and installation of new equipment, as well as
heightened employee awareness are priorities at Lecta. They
ensure that we continuously improving and more efficient in our
water management.

Over the last

The slight increases in water values in this period are due,
essentially, to production stoppages and the change in the
production mix at some of our mills.

and paper
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CO2 EMISSIONS | Lecta closely monitors energy efficiency at
all its mills, allowing us to reduce CO2 emissions by ton of paper
produced each year. Since 2008, CO2 emissions have been
reduced by 16%.
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Lecta remains
firmly committed to
reducing its CO2
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climate change.
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CHP (COGENERATION) | Lecta continues to generate an
amount of electricity well above the amount of energy
consumed.

COD (kg/t)
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Energy Consumption (MWh/t)
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ENERGY CONSUMPTION | By implementing the ISO 50001
standard at all our mills and prioritizing efficient and responsible
energy use, since 2008 Lecta has gradually reduced its energy
consumption per ton of paper to 2.11 MWh/t in 2018.
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helping to mitigate
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WATER QUALITY | Two of the key indicators for measuring the
quality of the water returned to the environment in the paper
industry are Chemical Oxygen Demand (COD) and Total
Suspended Solids (TSS).
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Since 2014, Lecta has continuously reduced COD values per ton
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The data for these parameters for 2017 and 2018 are based on the environmental data from each of Lecta’s mills that the independent organization SGS ICS audits at the end of each year.
These data are available in the corresponding 2018 EMAS environmental statements, published after being verified on www.lecta.com

Challenges 2019-2020
Certifications

Reducing
environmental
impact

OBJECTIVES

COMMITMENTS

Implement the new ISO 45001
occupational safety and health
certification at all Lecta sites.

Complete ISO 45001 certification audit without any major noncompliance.

Increase the amount of pulp
purchased from certified forest
plantations.

Purchase over 72% of pulp from certified forests (2019-2020 average).

Maintain our position as industry
leaders in minimizing our
environmental footprint.

Save around 5,800 tons of CO2 by implementing different energy efficiency measures at
Zaragoza, Motril, Sant Joan les Fonts and Condat mills. Over the course of 2020, energy
efficiency audits are planned for the rest of the mills.
Replace rigid packaging with more sustainable packaging at Leitza and Almazán mills by
changing two paper-packaging machines using rigid cardboard boxes with laminated
exterior for flexible packaging. This will entail annual savings of 65 tons of plastic shrink
wrapping.
Develop totally recyclable packaging paper with a water vapor barrier, with no plastic film,
for internal use to substitute polyethylene film.

Social responsibility

Information
transparency

Communicate our progress in social
responsibility on an annual basis.

Submit an annual progress report to the United Nations Global Compact.

Promote responsible, environment
friendly supply chain business
practices.

Report information on the environment, CSR and sales ethics in the main forums and
platforms existing for the disclosure and exchange of sustainability data.

Share objectives and actions deriving
from our integrated quality
management, environmental, energy
and occupational health and safety
policy with our stakeholders.

Publish an environmental report and other sustainability-related documents on a regular
basis

www.lecta.com
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