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Message from the CEO

2020 was marked overwhelmingly
by the devastating impact in human
and financial terms of the COVID-19
pandemic. Lecta, along with the
rest of society, was also affected, as
the drop in demand caused by
confinements and restrictions
resulted in unavoidable stoppages
on some production lines in our
mills. This in turn triggered a loss in
production efficiency.
The extraordinarily positive trends in
our environmental parameters over
the last 10 years, the result of
improvements and significant
investments, was slightly affected
by the pandemic, with a negative
impact on some values.

We will continue
our search for
innovative solutions
based on natural
and renewable raw
materials.

Despite these challenges, we
achieved most of our environmental
and social objectives for 2019 and
2020. Most importantly, there was
special emphasis on ensuring the
health and safety of our employees,
a priority given the situation, as well
as on continuing our activity to meet
our customers’ needs.

Despite these
difficulties, we
achieved the
majority of our
environmental and
social objectives.

Lecta is firmly committed to carrying
out its business activity in keeping
with rigorous sustainability
standards and criteria. In this Report
we have established a number of
specific objectives for the
2021 - 2022 period, in addition to an
overall global goal of recovering our
pre-COVID-19 levels of
environmental excellence.

At Lecta, we will continue in our
search for innovative solutions
based on natural and renewable raw
materials that allow us to create
new, functional, environmentfriendly papers and a more
sustainable and better society for
people and for our planet.
Eduardo Querol
Chief Executive Officer
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Lecta today

Lecta is one of the leading European
manufacturers and distributors of specialty
papers for labels and flexible packaging, coated
and uncoated paper for publishing and
commercial printing, along with other high valueadded print media. This represents a wide range
of diverse, innovative and environmentally
responsible products.
With a production capacity above 1.6 million
metric tons and turnover of around 1 billion
euros, Lecta produces pulp, base paper and
finished products with state-of-the-art
technology. An integrated production system
and technological expertise are key to our
operations, which are carried out prioritizing
excellent environmental performance.
Lecta is a multinational group with nearly
3,000 employees and seven mills in Spain,
France and Italy. All Lecta’s mills are certified
to the strictest environmental management
standards (ISO 14001 and European EMAS),
energy efficiency (ISO 50001), quality
(ISO 9001), as well as occupational health and
safety (ISO 45001). Lecta has also certified the
Chain of Custody of all its mills to PEFC™ and
FSC® C011032 standards. Finally, two of its mills
are also food safety standards (ISO 22000 and
FSSC 22000) certified.

1.6

million
tons
Production
capacity per
year

Nearly 3,000
employees and seven
mills in Spain, France
and Italy.

±1

billion
euros
Turnover

An integrated
production system
and technological
expertise are key to
our operations, which
are carried out
prioritizing excellent
environmental
performance.

10

sales
offices
In Europe,
North America,
North Africa
and Asia

4

own paper
merchants
In Spain,
France, Italy
and Portugal

Present in the most demanding international
markets, Lecta has sales offices in ten
countries: Spain, Portugal, France, Italy, United
Kingdom, Germany, Belgium, USA, Morocco
and China, and is present in the distribution
business, with its own distributors in France,
Italy, Portugal and Spain.
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ISO 14001
EMAS
ISO 50001
ISO 9001
ISO 45001
PEFC™
FSC® C011032
ISO 22000*
FSSC 22000**

Condat

Leitza

Coated
One-side coated
Release Liner

Metallized
Cast coated
Thermal
Carbonless

Cartiere
del Garda
Coated
Self-Adhesive
(Converting)

Sant Joan
les Fonts**

Almazán
Self-Adhesive

Zaragoza

Challenges 2021 - 2022

Pulp
Base paper
Uncoated

9	A company committed to
people and society

Coated
Wide format
Base paper
Paperboard
Uncoated

Motril*
Coated
One-side coated
Base paper
Release Liner
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Safety First

Also against COVID -19

The safety and health of our employees is Lecta’s
number one priority. This condition must be
integrated into both the design of equipment and
processes as well as daily management and
operations.

5	Objectives, commitments
and achievements
2019 - 2020
6	Environmental investment
and main improvements as
a responsible company
7	Evolution of Environmental
Parameters
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Safety First means that any decision
or action, at any level of the
organization, must be taken with the
potential consequences for oneself
and others in mind, in terms of safety,
health and well-being.

Since March 2020,
more than 30
preventive protocols
have been activated
to ensure the safety
of all Lecta’s
employees as well as
the continuity of our
activity and service
to our customers.

The impact of COVID-19 has
represented a “before” and “after” in
our lives and an enormous global
challenge for humanity. Lecta, aware of
its Social Responsibility, has maintained
its activity throughout the pandemic as
an essential industry to ensure the
supply chain of basic goods and thereby
contribute to overcoming this serious
and unimaginable crisis.
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Lecta has fulfilled this social commitment
by always prioritizing the safety of all our
employees. In 2020, in response to the
difficult situation caused by COVID-19,
we made a concerted effort to ensure
occupational safety. We did this by
activating an array of rigorous hygiene
and prevention protocol mechanisms to
guarantee the protection of all our
employees as well as the people who
enter our facilities daily, while always
following the recommendations of the
World Health Organization and the
government authorities of the countries
where we are present.
Moreover, in an extraordinary technical
and organizational effort, all company
employees able to perform their duties via
teleworking were equipped with the
means necessary to do so as of March 16.
The prevention measures in our centers,
coordinated with prevention delegates,
have sought to prevent the spread of the
virus and, above all, to guarantee the
maximum protection of the health of all
employees, offering them safety and trust.

Throughout 2020,
thanks to all the
measures adopted,
Lecta successfully
navigated all the
scheduled technical
maintenance
downtimes and large
investment projects
where there is an
increased presence
of external
personnel.

To this end, internal communication and
coordination actions were, and continue
to be, carried out to disseminate and
implement these measures, with the
updating of action guidelines according to
the specific phase we are undergoing.

Now, with the worst of the pandemic
behind us, we look to the future
optimistically thanks to the vaccine while
continuing to make the safety of the
company’s employees and partners our
number one priority. We acknowledge
their extraordinary commitment and
leadership toward maintaining our activity
in the face of COVID-19 and continuing to
move forward together.

7

2020
Environmental Report
Challenges 2021 - 2022

1	Message from the CEO

4

Protecting the
environment and

helping to create a more
sustainable world

2	Lecta today
3	Safety First,
also against COVID -19

4	Protecting the
environment and
helping to create a more
sustainable world
5	Objectives, commitments
and achievements
2019 - 2020
6	Environmental investment
and main improvements as
a responsible company
7	Evolution of Environmental
Parameters
8

Challenges 2021 - 2022

9	A company committed to
people and society

Lecta is a company firmly committed to
sustainability. Protecting the environment is a
basic principle underlying our business
operations, as stated in Lecta’s Integrated
Management System Policy, which guides the
company’s activity.
This policy entails a consolidated multi-site
certification system that allows us to be more
efficient, taking advantage of synergies among
mills, standardizing processes and integrating
quality, environmental and energy efficiency
objectives into the company as a whole, while
validating the results to the certifying authority.
At the same time, it helps facilitate the analysis
of results, identification and dissemination of
good practices and foreseeable risks.

Food Safety
Lecta is completing the
implementation of Good
Manufacturing Practices
(GMP) and some of its mills
are already food safety
standards (ISO 22000 and
FSSC 22000) certified.
Compliance with these
regulations demonstrates
and reinforces our
commitment to
guaranteeing quality as well
as the search for excellence
in our products, with the
assurance they are
manufactured in a uniform
and controlled way,
according to the rules which
apply to them and the
quality standards suitable
for their intended use.
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The Quality, Environmental,
Energy and Occupational
Health & Safety Policy of
Lecta’s Integrated
Management System
reinforces our commitment
and responsibility to the
communities and
environments in which
we operate.
This policy is the base of our Organization
and is applied in all the company’s
activities and at all Lecta sites. Our policy
promotes the production and distribution
of paper with a commitment to quality
and service to meet customer
expectations, considering profitability,
social responsibility, environmental
protection, energy efficiency and
occupational health & safety criteria by
implementing the following principles:

COMMITMENT:
implement continuous
improvement in our
Quality, Environmental,
Energy and
Occupational Health &
Safety Management
System in all activities
and organizational levels
at Lecta; comply with
current legislation in all
our activities and other
requirements to which
the organization is
subject.
QUALITY:
meet the needs and
requirements of our
customers in order to
keep our organization
competitive, always
providing products and
services that conform
to their requirements.
ENVIRONMENT:
offer products based on
natural and renewable
raw materials,
manufactured with
minimal environmental
impact through the

efficient management
of natural resources,
and that at the end of
their life cycle remain as
recyclable and
biodegradable as
possible.
ENERGY
EFFICIENCY:
optimize our energy
performance and
promote the purchase
and use of energyefficient products and
services; design and
use more sustainable
technologies and
practices.
OCCUPATIONAL
HEALTH AND SAFETY:
provide healthy and safe
working conditions to
prevent injuries and the
deterioration of health.
The company is
committed to
eliminating occupational
health and safety
hazards and reducing
risks to health and
safety at work,

considering the
organization’s size,
purpose and context,
the specific nature of its
risks and opportunities,
as well as promoting
consultation and
participation of its
workers, or their
representatives.
COMMUNICATION:
inform stakeholders
transparently and on a
regular basis of the
environmental, energy,
quality and safety
performance of Lecta.
TRACEABILITY:
guarantee the
sustainable origin and
use of wood throughout
its entire supply chain
and production process,
ensuring it comes from
sources certified or
controlled according to
the main standards and
recognized and
independent
certification bodies
worldwide.

SOCIAL
RESPONSIBILITY:
comply with the human
rights, labor rights,
environment and anticorruption principles
defined in the United
Nations Global
Compact.
PARTICIPATION:
awareness through
training and retraining of
our personnel and
participation of suppliers
who work directly with
us, to avoid behavior
that entails risks to
health, safety and the
environment.
INNOVATION:
promoting the
development of new
high added-value
products that are
environment friendly,
cover new applications
and represent
sustainable market
solutions.

Company management
is committed to
providing all the
reasonable human and
financial resources
necessary to
implement and
guarantee that the
Quality, Environmental,
Energy and Health &
Safety management
system will be
periodically subjected
to revisions necessary
to optimize results.
This policy will provide
us with a framework to
define objectives,
targets and annual
programs. It will be
reviewed annually and
will be communicated
to all members of the
organization and will
be available as well to
interested parties.
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In relation to our impact on biodiversity,
following the guidelines defined in the
EMAS Regulation, we calculate this
impact by measuring the land occupied
by our mills.
The objectives of our environmental
management system, as well as the
procedures it entails, allow us to measure
and reduce the environmental impact
generated in our production centers
(including the impact that could result
from abnormal or emergency situations).
Moreover, through the PEFC™ and
FSC® C011032 management systems that
have been implemented, we are able to
guarantee that all the wood and pulp we
purchase are controlled and do not come
from controversial sources. These
strategies allow us to reduce as much as
possible the impact on biodiversity.

All Lecta’s mills
comply with the
European EMAS
Register and publish
annually an
environmental
statement verified by
an external and
independent auditor.

9	A company committed to
people and society
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Objectives, commitments
and achievements 2019 - 2020

Certifications

OBJECTIVES

COMMITMENTS

ACHIEVEMENTS

Implement the new
ISO 45001 occupational
safety and health
certification at all Lecta
sites.

Complete ISO 45001 certification audit without any major
noncompliance.

– In 2019, ISO 45001 certification was secured. (1)
– Also, in 2020, the follow-up audit was passed without
any non-conformity.
(Achieved)

Increase the amount
of pulp purchased
from certified forest
plantations.

Purchase over 72% of pulp from certified forests
(2019-2020 average)

– 2019-2020 average 74.5%
(Achieved)

(1)

Lecta under ISO 45001 standard
As planned, Lecta successfully completed
in all its production centers the adaptation
process of OHSAS 18001 certification to the
new international ISO 45001 standard for
Occupational Health and Safety Management
Systems in all its manufacturing sites.

The new international certification replaces
OHSAS 18001. It represents a strict and high
level of requirements regarding occupational
health and safety standards, like ISO 9001,
ISO 50001 and ISO 14001 standards, in the
areas of quality, the environment and energy,
respectively. These are the basis of Lecta’s
Integrated Management System, as reflected
in its LIMS (Lecta Integrated Management
System) Policy.
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Reducing
environmental
impact

OBJECTIVES

COMMITMENTS

ACHIEVEMENTS

Maintain our position
as an industry
leader in minimizing
environmental footprint.

Save around 5,800 tons of CO2 by implementing different
energy efficiency measures at Zaragoza, Motril, Sant
Joan les Fonts and Condat mills. Over the course of 2020,
energy efficiency audits are planned for the rest of the
mills.

– Achieved 44% reduction of the estimated total. (2)
The impact of COVID-19, with the consequent
restrictions on mobility, affected the implementation of
some projects.
(44% Achieved)

Replace rigid packaging with more sustainable packaging
at Leitza and Almazán mills by changing two paperpackaging machines using rigid cardboard boxes with
laminated exterior for flexible packaging. This will entail
annual savings of 65 tons of plastic shrink wrapping.

– The goal of substituting rigid packaging at the Almazán
mill was met.
At the Leitza mill, it was ultimately rejected.
(Achieved)

Develop totally recyclable packaging paper with a water
vapor barrier, with no plastic film, for internal use to
substitute polyethylene film.  

– The new recyclable packaging paper was approved in
2020, and it was launched in the Adestor range. (3)
The previous packaging will be substituted gradually.
(Achieved)
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3	Safety First,
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4	Protecting the environment
and helping to create a
more sustainable world

5	Objectives,
commitments
and achievements
2019 - 2020

(2)

 ecta reduces energy consumption from lighting
L
at its mills by 60%

6	Environmental investment
and main improvements as
a responsible company

 ew Adestor recyclable
N
packaging

In 2020, Lecta launched a new, 100% recyclable,
polyethylene-free soft-wrap paper for packaging
ream-wrapped sheets. This represents another
step for Lecta as a responsible company
committed to sustainability, striving continuously
to develop innovative solutions that contribute
to reducing our environmental impact and
encourage the circular economy.

7	Evolution of Environmental
Parameters
8

(3)
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In keeping with its environmental objective
of optimizing energy consumption, Lecta
updated in 2020 the lighting installations at
its Zaragoza, Sant Joan les Fonts and Motril
mills in Spain. This energy efficiency project,
carried out in cooperation with Spanish energy
and renewables company Acciona, entailed
substituting all the lighting at plant facilities

and replacing conventional lighting with new
LED installations.
As part of an overall energy plan, Lecta was
able to reduce its consumption of energy
from lighting by 60% in all its mills, while also
preventing annual emissions of 1121 tons of
CO2 into the atmosphere.

In this new packaging paper, Lecta has
substituted the polyethylene film layer with
a functional protective barrier, resulting in
100% polyethylene-free soft-wrap paper that
guarantees optimum protection conditions and
ensures the correct storage of Adestor adhesive
products. With this action, we contribute to an
annual reduction of 27 tons of consumed plastic
and its equivalent 94.5 tons in CO2 emissions,
according to official carbon footprint calculations
defined by www.ciel.org (Center for International
Environmental Law).

This new paper meets the requirements
of current standard EN:13430 regarding
recoverable packaging and containers and is
FSC® C011032 certified.



Watch video
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OBJECTIVES

COMMITMENTS

ACHIEVEMENTS

Communicate our
progress in social
responsibility on an
annual basis.

Submit an annual progress report to the United Nations
Global Compact

– Lecta publishes a yearly progress report on the
implementation of the 10 principles of the Global
Compact. Reports were submitted in 2019 and 2020.
(Achieved)

Promote responsible,
environment friendly
supply chain business
practices.

Share information on the environment, CSR and sales
ethics in the main forums and platforms existing for the
disclosure and exchange of sustainability data.

– Lecta is a member of numerous industry associations
and actively participates in initiatives that promote
corporate responsibility, transparency and sustainability.
SEDEX, EcoVadis, CDP, Book Chain Project and Paper
Profile are some of the initiatives and platforms where
Lecta is present.
(Achieved)

Share objectives
and actions deriving
from our integrated
quality management,
environmental, energy
and occupational health
and safety policy with
stakeholders.

Publish an environmental report and other environmentrelated documents on a regular basis.

– Lecta annually publishes EMAS Environmental
Statements for all its mills.
To date, Lecta also publishes an Environmental Report
every two years.
EMAS statements, Environmental Reports and several
press releases related to these issues are published and
available on the Lecta website.
(Achieved)
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Environmental investment

and main improvements as a responsible company

As a responsible company, Lecta has continued
to prioritize environmental investments and
improvement projects to minimize our
environmental footprint.
Lecta, as part of its commitment to reducing
CO2 emissions to combat climate change, has
continued during this period to make investments
aimed at energy reduction and optimization,
a priority environmental corporate objective.

More than 89 million
euros over the last
ten years.

To this end, the energy audits conducted at our
mills enable Lecta to identify potential areas for
efficiency improvement to achieve more
sustainable production and reduce our
environmental impact.
In addition to energy efficiency improvements, in
this period investments were made towards the
substitution of air compressors at the Zaragoza
plant for a new more efficient installation,
structural and building insulation improvements,
the start of the new wastewater purification
improvement project, substitution of diesel
forklifts for new electric forklifts as well as other
environmental improvement actions.
14
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Some environmental improvements
Energy Efficiency Audits

New air compressor installed
at Zaragoza mill

New coated recycled paper
produced in Condat mill

Air compressors play a part in all the mill’s processes,
as the compressed air generated powers and activates
many of the instruments that control most of these
processes. Improving efficiency in the compression of
air is extremely important, given the great amount of
energy it needs to function properly.

In 2020, Lecta launched its new and first coated
recycled paper Recytal Matt. Firmly committed to the
environment and sustainability, Lecta presented this
new 2-side coated recycled paper in a natural white
shade, with excellent results with all types of printing
methods.

At the Zaragoza mill, Lecta installed a new maximum
efficiency centrifuge compressor to substitute the
generation of compressed air by the two previous
compressors.

Obtained from 100% recycled fiber, this new paper
promotes a circular economy for a more sustainable
world.
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Alto Garda
Power
cogeneration
plant.

Over the course of 2019 and 2020, energy audits
were carried out at Lecta mills, as well as the in the
cogeneration plants of Motril, Sant Joan les Fonts and
Alto Garda Power.
The purpose of these inspections is to identify
opportunities for improvement through Energy Saving
Measures (ESMs) to reduce electric and/or thermal
consumption at our plants with the corresponding
reduction in CO2 emissions.
To comply with the framework established in Directive
2012/27/EU of the European Parliament and of the
Council of October 25, 2012 on Energy Efficiency,
audits were conducted in 2020 at the Zaragoza,
Motril and Sant Joan les Fonts mills. All Lecta’s plants
are equally committed to optimizing their energy
consumption, under the criteria set forth in standard
ISO 50001, having transitioned to its new version,
ISO 50001:2018, successfully in 2019.

The new compressor, which has been in operation
since October 2020, will allow for meeting the mill’s
current flow needs, generating air far more efficiently.
This improvement investment carried out with Acciona
will result in total energy savings of 1618 MWh a year,
which amounts to 12% less electric power consumed
compared to the previous compressors and 437 tons
of CO2 not emitted into the atmosphere. The cost
was 319,666 €.

The Recytal Matt range has FSC® C011032 Chain of
Custody certification and is available in substances
from 90 to 240 g/m2 in sheets and reels.



Watch video

15

2020
Environmental Report
Challenges 2021 - 2022

1	Message from the CEO

7

Evolution of
Environmental
Parameters

2	Lecta today
3	Safety First,
also against COVID -19
4	Protecting the environment
and helping to create a
more sustainable world
5	Objectives, commitments
and achievements
2019 - 2020
6	Environmental investment
and main improvements as
a responsible company

7	Evolution of
Environmental
Parameters
8

Challenges 2021 - 2022

9	A company committed to
people and society

Review of the environmental
parameters for this period requires
keeping mind some important
aspects for their proper
assessment:
• The impact of COVID-19, which, in 2020, caused a
steep decline in demand and, consequently,
significant downtimes in some of our production lines.
• Shutdown of the L8 at the Condat mill since 2019, as
part of its transformation.
• Also in 2019, the unexpected downtime in production
at the Cartiere del Garda mill due to unforeseen
events resulting from the implementation of SAP.
• Lecta’s strategic transformation: from 2-side CWF
papers to specialty papers with the resulting change
in production mix.

Sustainability
indicators

78%

of purchase of
certified pulp
Increase by more than 11%
since 2010

100%
of recovery of
sludge

Increase by more than 22%
since 2010

0.2

kg/t

of suspended solids
(TSS)
Reduction by more than 16%
since 2010

1.5

kg/t

of Chemical Oxygen
Demand (COD)
Reduction by more than 21%
since 2010
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Pulp

Solid waste

Purchase of PEFC™ and FSC® certified pulp (*)

Dry sludge (kg/t)

Lecta guarantees the responsible origin of the wood it uses to manufacture its
products and can document that this wood is sourced only from legal and noncontroversial sources, all of which are certified or controlled.

Dry sludge is a parameter that is extremely sensitive to downtimes and the total
production of each mill. 2020 data were impacted by COVID-19, which generated
several downtimes and lower production especially in our 2-side CWF mills.

As evidence of this and in keeping with these values, Lecta has in place a PEFC™ and
FSC® C011032 Chain of Custody system that enables us to encourage the protection
that forests must have and thereby ensure the responsible use of these resources.

For this reason, the level of dry sludge generated by ton of paper produced
reflects an increase particularly in 2020.

In 2020, Lecta consumed a total of 505,207 m3 eucalyptus wood from Spain and
Portugal (certified under PEFC™ and FSC® standards and controlled wood) for
manufacturing pulp at its Zaragoza (Spain) mill. This amount represents 37.25% of
Lecta’s pulp needs for paper production. The remaining pulp comes from external
suppliers, all PEFC™ and/or FSC® certified.

Dry sludge (kg/t)

12.8

11.6

Lecta complies with the European Timber Regulation (Regulation no. 95/2010),
which prohibits trade within the European market of wood or wood products
obtained from illegal logging.
2010

2011

10.3

10.3

2012

2013

9.0

9.3

10.2

2014

2015

2016

97%

98%

12.7
7.7

8.5

9.2

2017

2018

2019

2020

For years, Lecta has been
searching for techniques
and alternatives to
improve the recovery of
the sludge generated in its
manufacturing processes,
always in favor of
sustainable development
and a more circular
economic model.

Sludge Recovery
Certified pulp

70%

74%
69%

69%

72%

68%

70%

71%

73%

78%
89%

71%
82%
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93%

95%

100% 100% 100% 100%

Lecta recovers 100% of
the sludge generated in
the manufacturing
process in all its mills.

86%
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2014

2015

2016

2017

2018

2019

2020

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

(*) The remainder comes from controlled origin plantations.

The data for these parameters for 2019 and 2020 are based on the environmental data from each of Lecta’s mills that the independent organization SGS ICS audits at the end of each year.
These data are available in the corresponding 2020 EMAS environmental statements, published after being verified on www.lecta.com.
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Water
Water Usage

Discharge water flow (m3/t)
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13.29 12.90 12.37

11.54

11.29

10.45 10.39 10.37 10.60

11.60

2010

2013

2014

2015

2019

16.20

This parameter is extremely sensitive to
downtimes and the overall production of each mill.
2020 data were impacted by COVID-19, which
generated several downtimes and lower
production.

2020

For this reason, despite constant improvements in
the reuse of process water at all Lecta’s mills for
the efficient management of this natural resource,
the values for this period inevitably reflect this
impact.
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2011

2012

2017

Water quality

2018

TSS (kg/t)

Two of the key indicators for measuring the quality
of the water returned to the environment in the
paper industry are Chemical Oxygen Demand
(COD) and Total Suspended Solids (TSS). Lecta
carries out its production activity seeking optimum
efficiency in discharge water purification
processes, to reduce these two values per ton of
paper produced and improve the quality of
effluents in all its mills.

0.24

2010

0.23

2011

0.20

2012

COD (kg/t)
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2016

1.95

2.02

2.10

2011

2012

2.16

2013

0.17

2013

2014

0.15

0.15

0.16

0.17

0.20

0.20

2015

2016

2017

2018

2019

2020

Despite the negative circumstances particularly in
2020 brought on by the pandemic, Lecta was able
to control TSS and COD (Chemical Oxygen
Demand) values, maintaining them at a stable level
of evolution.
1.29

2010

0.25

2014

1.05

2015

1.20

1.17

2016

2017

1.33

2018

1.56

1.53

2019

2020

The data for these parameters for 2019 and 2020 are based on the environmental data from each of Lecta’s mills that the independent organization SGS ICS audits at the end of each year.
These data are available in the corresponding 2020 EMAS environmental statements, published after being verified on www.lecta.com.
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Energy
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Despite the negative
impact of the
pandemic on the
values of this period,
Lecta remains firmly
committed to
reducing its CO2
emissions, thereby
helping to mitigate
the effects of
climate change.

CO2 Emissions

CO2 Emissions (t CO2/t)

Lecta closely monitors energy optimization and efficiency at all its mills,
allowing us to gradually reduce CO2 emissions by ton of paper produced.

0.37

0.36

0.36

0.34

0.34

0.32

0.32

0.31

0.31

2010

2011

2012

2013

2014

2015

2016

2017

2018

0.35

0.37

2019

2020

2	Lecta today

Despite several actions to reduce CO2 emissions that Lecta has been
progressively implementing, data for 2019 and 2020 were worse than previous
years, basically for two reasons: on the one hand, reduced efficiency in the mills
because of downtimes due to COVID-19 and L8 downtime at the Condat mill;
and on the other, Lecta’s strategic transformation from CWF papers to specialty
papers that are slightly more energy demanding (as a result, CO2 emissions per
ton produced are affected by the production mix).
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Energy Consumption
This parameter is extremely sensitive to downtimes and the overall production
of each mill. 2020 data were impacted by COVID-19, which generated several
downtimes and therefore lower production, with an increase in the energy
consumption ratio (with respect to tons produced), and due to mix
transformation to specialty papers.

Energy Consumption (MWh/t)

Challenges 2021 - 2022
2.38

2.35

2.34

2.32

2.27

2.11

2.11

2.09

2.11

2010

2011

2012

2013

2014

2015

2016

2017

2018
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2.29

2019

2.48

2020

In 2019, Lecta
successfully made
the transition to the
new version of
standard
ISO 50001:2018.
This standard
implemented in all
our mills has made
possible a gradual
reduction in energy
consumption per
ton of paper, except
in the last period
due to the known
circumstances.

CHP (cogeneration)
Lecta continues to generate an amount of electricity well above the amount of
energy consumed.
In 2019 and 2020, self-generated power continued its upward progression.

Self-generated power
138% 140% 140% 137% 139%
127%

130% 130%

133% 133%

120%

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

The data for these parameters for 2019 and 2020 are based on the environmental data from each of Lecta’s mills that the independent organization SGS ICS audits at the end of each year.
These data are available in the corresponding 2020 EMAS environmental statements, published after being verified on www.lecta.com.
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OBJECTIVES

Certifications

Increase the amount of pulp purchased from certified
forest plantations.

Purchase of 80% pulp from certified forests (2021-2022 average).

Reducing
environmental
impact

Maintain our position as industry leaders in minimizing
our environmental footprint.

– Recovery of the values of environmental parameters resulting
from our production processes to pre-COVID-19 pandemic
levels.
– Substitution of refining equipment for the mechanical
processing of fibers with new, more energy efficient
equipment at the Sant Joan les Fonts mill. (4)
– Substitution of the steam turbine at the Cartiere del Garda mill
for a more energy efficient turbine.
– Start of installation project of a steam boiler at the Condat mill
that uses more sustainable fuel, replacing the use of fossil
fuels.
– Renovation of the water treatment system at the Zaragoza mill.
– Consolidation of decarbonization plan at the Lecta Group level.
– Calculation of carbon footprint and defining carbon footprint
reduction plans.

6	Environmental investment
and main improvements as
a responsible company
7	Evolution of Environmental
Parameters
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COMMITMENTS

Social
responsibility

Communicate our progress in social responsibility on
an annual basis.
 romote responsible, environment friendly supply chain
P
business practices.

Information
transparency

Share objectives and actions deriving from our
integrated quality management, environmental, energy
and occupational health and safety policy with our
stakeholders.

– Submit an annual progress report to the United Nations Global
Compact.
– Report information on the environment, CSR and sales ethics
in the main forums and platforms existing for the disclosure
and exchange of sustainability data.
– Joining CELAB (Toward a Circular Economy for Labels) to
promote global recycling in the self-adhesive label industry.
Publish an environmental report and other sustainability-related
documents on a regular basis.

(4)

 ptimization of the
O
refining process at Sant
Joan les Fonts mill

In the paper manufacturing process, refining
is an essential mechanical process to define
the links between fibers, thereby ensuring
they possess the optimum end properties of
the finished paper. The equipment used to
do this consumes a great deal of electrical
power, given that a large amount of energy
gets transferred to the water and fiber flow
that crosses it. For this reason, its energy
optimization is extremely important.
At the Sant Joan les Fonts mill, Lecta will
increase the capacity of the number 4 refiner
with a new high-efficiency 1100 kW generator.
This will give us enough capacity to refine all
the fiber needed in the production process, in
addition to shutting down refiner numbers 1, 2,
3 and 5, which will entail significant savings in
power consumption.
This improvement will result, specifically, in
total energy savings of 1764 MWh per year
and 64% less electric power consumption
compared to previous equipment, in addition to
476 tons of CO2 per year not emitted into the
atmosphere. The cost was 376,252 €.
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Lecta’s firm commitment to sustainability entails a
strong ethical commitment of respect and
accountability towards the people and society with
which we interact. Fully aligned with the fundamental
principles of United Nations Global Compact, of which
it is a signatory, Lecta publishes and makes available to
its employees, customers, suppliers and interested
parties several policies in this regard which form the
basis of our activity and good practices.
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Code of Ethics

Anti-Corruption Policy

Lecta makes available to all its employees,
customers, suppliers and interested parties the
Lecta’s Code of Ethics, which was updated in
2019.

Lecta shares and applies the “Tenth Principle on
the fight against corruption” of the United
Nations Global Compact in the exercise of its
activity and always in accordance with the
relevant laws.

Lecta’s Code of Ethics represents the highestlevel instrument in the regulatory structure of
the company. It reflects the ethical principles
that apply to all the areas of our activity and
represents a commitment to compliance with
the entire legal system and the ethical values it
defends.

In its Anti-Corruption Policy, Lecta expressly
prohibits corruption in all its forms, including
extortion and bribery. Lecta’s Anti-Corruption
Policy describes the conduct that employees and
directors must avoid. It also describes the key
elements that must be implemented to avoid
any situation which could involve corruption

The specific section on working conditions
contained in the ethical code concerns the
occupational health and safety of employees,
employee relations and relationships among
employees, prohibition of discrimination,
prohibition of violence and sexual assault and
the immediate abolition of child labor.

In its Anti-Corruption
Policy, Lecta
expressly prohibits
corruption in all its
forms, including
extortion and bribery.

Purchasing Policy

Lecta, in compliance with British law, also
issued, in 2017, a Transparency Statement
ensuring that modern slavery and human
trafficking had nothing to do with the
development of our activity.

Purchases represent one of the company’s main
activities given their high financial, environmental
and social impact.

Lecta’s Code of
Ethics represents the
highest-level
instrument in the
regulatory structure
of the company.

Lecta establishes basic performance standards
to ensure its purchasing activity is carried out
correctly, in keeping with corporate interests and
criteria, its Code of Ethics and the Integrated
Management System Policy.
Compliance with this Purchasing Policy is
compulsory for all Lecta’s activity centers that
partcipate in any process involving assessment,
approval, negotiation and the contracting of
goods, products and services.
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Lecta is a member of
the Global Compact
One of the key elements of Lecta’s
commitment to society and good
business practices is our
membership in the United Nations
Global Compact, the world’s largest
Corporate Social Responsibility
initiative.
Lecta submits an annual report
identifying progress made in
implementing the 10 Global Compact
principles, identifying advances made
and thereby increasing the
transparency of our actions.
This report is available at
www.unglobalcompact.org.

Supporting Education and Culture
Lecta wants to share its
experience in paper production
with society, paying particular
attention to groups for which
learning about our activity
firsthand could contribute to a
more complete training and
thereby help them perform their
jobs better.
In France, through Condat, Lecta
works together with the
International School of Paper,
Print Media and Biomaterials –
INP PAGORA – located in
Grenoble, a highly renowned
center in the training of
engineers who specialize in the
sector. Visits to mills, on-the-job
training, provision of paper for
studies and tests and
participation in seminars and
technical days are some of the
activities that demonstrate our
active support of the training of
future professionals. In 2020, due
to COVID-19, visits to the mills
and participation in seminars and
technical days were not possible.

In Italy, through Cartiere del
Garda, Lecta also collaborates
with the most well-known
museums in Trento, such as the
Riva del Garda local museum, in
support of initiatives to promote
the region, culture and local
history.

Charity Projects
Lecta participates in
various sponsorship
and financing
actions in the
cultural and
healthcare field.

At the same time, Lecta
participates regularly in
sponsoring Adamello Brenta
National Park, the largest
protected natural area in Trentino
Alto-Adige, in the Alps. The park
has been declared Patrimony of
Humanity by the United Nations.
Dolomiti di Brenta,
Molveno, Trentino,
Italy

As part of our corporate social
responsibility strategy, Lecta
participates in various sponsorship
and financing actions in the cultural
and healthcare fields.
Christmas Greetings from different
NGOs, calendars and publications
published by non-profit organizations
such as Fundación Talita in Spain,
which helps children and young
people with Down’s Syndrome, are
just a few of these collaborations.
In line with our support for the
diffusion and dissemination of
matters related to sustainability and
protection of the environment, Lecta
also works together with PEFC Spain
in the preparation of its Annual
Report.
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